Parental Engagement Development Plan <School Name> 2011

	Area 1. Leadership and Management
	Current position/Actions
	Time scale
	Success criteria
	Person(s) responsible / person(s) monitoring

	How is the school developing its use of technology to support assessment / recording, communications and reporting of information some of which may be online e.g. text, e-mail, on-line? 

Have you consulted with parents about what it is they would like available?

Have you identified the staff group that will lead on parental engagement? 

Has this group developed and shared a vision for using technology to support parental engagement?

Have you allocated a budget to support and develop this work?
How you made use of current expertise available via you LA, SWGfL?

Has the school completed an information asset register and risk assessment?
	
	
	
	

	Area 2. Engaging parents online
	Current position/Actions
	Time scale
	Success criteria
	Person(s) responsible / person(s) monitoring

	Are you actively using Merlin with staff and pupils?

Do staff have the design skills, training and support to make lively and engaging places for pupils and parents?

Is home access a barrier or enabler for your school?

Are pupils using Merlin to share their work with parents? 

When using an e-portfolio are staff/pupils familiar with the process of amending permissions?

	
	
	
	

	Area 3. Working with Goals and Targets
	Current position/Actions
	Time scale
	Success criteria
	Person(s) responsible / person(s) monitoring

	Are staff and students regularly using goals and targets to support learning?

What are the implications of making this available online?
Are staff are trained to enable use of Goals and targets within Merlin?

How will you share expectations for teacher feedback on goals and targets?

· Frequency

· Impact

	 
	
	
	

	Area 4. MIS/SIF
	Current position/Actions
	Time scale
	Success criteria
	Person(s) responsible / person(s) monitoring

	Is data held within your MIS up to date and accurate?

How accessible is the schools information management to teachers.

How effective is its use? 

Have you allocated a budget to purchase annual SIF licence and updates?

Have you applied for and installed a SIF agent?
Are staff skilled to review admin tasks within Merlin database (Lynchpin)
How will you ensure e-safety and data security is maintained?
	
	
	
	


	Area 5. Parental Access  
	Current position/Actions
	Time scale
	Success criteria
	Person(s) responsible / person(s) monitoring

	Have to school identified a roll out plan for engaging parents online? e.g. 

· teacher parent

· governor parent

· focus group

· class

· year group

How will you distribute parent account details 

How will share expectations for parental engagement with parents? 

What is the range of support that will be available to parents? How will you manage requests to reset passwords and answer queries?

How does the school monitor the impact and value of making information available to parents?
· Public place

· Class place

· e-portfolio

· Goals and targets
	
	
	
	

	Area 6. TABA data
	Current position/Actions
	Time scale
	Success criteria
	


	Has the school identified which additional elements of TABA data they want to make available and to whom?
Attendance + Timetable 

                         Behaviour

                         Assessment

                         SEN

                         Progress

Are staff trained to be able to turn on and display chosen aspects within Merlin?
How will this information be used to inform parent /teacher consultations?

How does the school monitor the impact and value of making TABA information available to parents?
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